Revised version – May 27th
[bookmark: _Hlk36642723]This document provides a list of practices that General Mills has put in place as a temporary solution to COVID-19 implications.
This is an evolving situation; therefore guidance could continue to evolve as more information becomes available.  
	Leave Policy
	Employees receive two weeks of paid leave under conditions including voluntary or mandated quarantine, school closure for a child, medical risk, and suspended work as a result of COVID-19. 
	

	[bookmark: _GoBack]An Appreciation campaign on site

	Actions to help boost morale of onsite employees. Example: thank you card sent to Plant Employees, quotes from our leaders, quotes from our customers.
	

	Addressing Absenteeism

	To assist with absenteeism, we have implemented flexible scheduling and other creative childcare solutions.  
We have also surveyed nonproduction employees to find healthy employees who can provide temporary help in manufacturing facilities and support them in a variety of ways.
	

	Social Distancing Guidelines Posters
	Slides to post around the plant to help organize social distancing on site.
	


	Protocol & Scenarios
	In the case of a presumed or confirmed COVID-19 case, our teams partner with the General Mills Coronavirus Task Force team and medical experts to make certain our employees are protected.
A comprehensive investigation and risk assessment takes place – with attention to the privacy of our employees – to determine the risk of exposure to other employees. We are asking employees to self-quarantine if they have been in close contact with someone who has tested positive or presumed positive for COVID-19, and those who do will continue to be supported through our leave benefits or other government programs. In addition, a full sanitation of the affected area will be completed, targeting high traffic areas and frequently touched surfaces. Employees at the location are also informed of the situation and actions the plant has taken.
	


	A temp Check Protocol
	This document provides guidance to set up a Point of Entry (POE) screening program for COVID-19. The objective is to reduce risk to screeners and those entering the facility.
It is an enterprise expectation to implement the use of temperature checking unless prevented by local regulatory groups. 

	


	FAQ PPE
	This document provides guidance and answers to the main questions and concerns regarding our PPE protocol
	


	Employee testing
	Protocol for employees to be tested if they are symptomatic or have been exposed through contact tracing where PCR swab testing is readily available.  
	




This document intents to be a collaborative approach, a share of practices for our suppliers/partners to consider. 
We don’t expect a review of contract as a result of the adoption of any of those policies.
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Social Distancing Guidelines Posters.pptx
On the Plant Floor:

Stay 6 feet apart whenever possible!









Relocate to a quieter space for necessary conversations

Leverage radios, tour headsets or other devices available onsite for communications

Use cell phones (safely) on the plant floor to communicate with each other via text or phone





On the Plant Floor:

For sites with significant manual labor, make adjustments to increase the distance between workstations and/or employees

What else can you do to improve social distancing in employee common areas like control rooms, locker rooms and maintenance shops?









Breaks & Lunches:

During breaks and lunches, enable a 6-foot distance by:









Spreading out tables and chairs to create more space between people (this may mean eliminating some tables and chairs from the breakroom to reinforce the appropriate behavior)

Staggering lunches and breaks to limit the number of employees in a breakroom at a time

Allowing and encouraging employees to use their vehicles or available conference rooms for breaks

Make antibacterial wipes available in breakrooms (and common areas) and set the expectation employees wipe tables and chairs down after using them







Meetings/Trainings:

Reduce in-person meetings to essential business only; 
Transition all other meetings to Skype.

Do not hold meetings with more than 10 people. Break up meetings into smaller groups in different locations to allow for more distance between employees.









Meetings/Trainings:

Cancel regular plant/team meetings. 

Set expectation that communication will come via email and ask employees to check email regularly. 

Stream content over TVs and leverage bulletin boards. 

If you feel there is a need for leadership to meet with employees across the site in person, divide and conquer over a series of small group meetings.

Postpone any trainings with +10 people at a time, or offer virtual options.









Shift Change:

To reduce lines at timeclocks, allow employees to clock in early and clock out immediately when they are done with shift hand off without attendance points. 

Adjust incoming and outgoing shifts to be passed off in a manner that avoids large numbers in locker rooms at one time. Use handoff sheets/binders (with nearby sanitizer) to communicate rather than in-person communication.
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Covid 19 protocol in plants
Addressing COVID-19 in our Sites

Critical Note: Our policies and protocols align very closely with guidance, and the latest information, from medical experts, the CDC and WHO. As new information becomes available, we adjust our policies & protocols accordingly.  



Our goal is to keep our employees and food safe.  We do this through:

Social Distancing practices

Enhanced sanitation of high traffic surfaces

Excluding individuals with medium or higher risk exposure

Ample access to handwashing, the best defense for exposure

Ensure all employees/drivers/contractors are aware of self-reporting requirements of ill health/symptoms and that you keep track of the evolution of the situation

Temperature Screening upon entry

Use of face coverings











Definitions for Classifying Cases

Frequent/Close Contact :  Within 6ft / 2m of a person with a ‘confirmed/presumed case’ for a period of at least 15 minutes or having been in direct contact with infectious secretions of a COVID-19 Presumed or Confirmed case (e.g. being coughed on)



Confirmed Case: A person who is confirmed, via testing, by a medical provider or health authority as having the COVID-19 virus



Presumed Case:  A person displaying COVID-19 symptoms (see definition) and has been informed by a medical provider (includes Virtuwell or Doctor on Demand) or health authority, that their symptoms are consistent with COVID-19, but without the benefit of testing; OR a person displaying COVID-19 symptoms and has been instructed by a medical provider to take a PCR test to confirm a COVID-19 diagnosis.



Suspected Case:  A person who is under self-quarantine because they have been on a cruise ship or traveled to one of the high-risk locations in the past 14 days; 

OR a person who is displaying COVID-19 symptoms (see definition) and has not been informed by a medical provider or healthy authority that their symptoms are consistent with COVID-19; 

OR a person who has been in contact with someone, in the past 14 days, who has tested positive/presumed positive for COVID-19; 

OR a person who has a household member who is on a mandated self-quarantine and is displaying COVID-19 symptoms (See definition).  



COVID-19 Symptoms: Core symptoms: Fever 100.4F/38C or higher, cough, shortness of breath or difficulty breathing and sore throat.  Additional symptoms: chills, repeated shaking with chills, muscle pain, sudden onset of severe headache, diarrhea and new loss of taste or smell. A Suspected or Presumed Case will have one or more of the Core symptoms or two or more of the Additional symptoms. 



Confirmed, Presumed & Suspected Cases, defined above, need to self-quarantine.  There are other instances when a person may be given guidance to self-monitor (ex: low exposure/non-close contact with a Presumed or Confirmed Case).  











What is Contact Tracing?

Contact Tracing determines the level of exposure to the virus an employee may have encountered.

For every Confirmed or Presumed case the Site Leader / HR will determine what level of exposure other employees have had with the case subject.



Employees who had contact with a Presumed case:

Are deemed lowest exposure level risk if the contact is not deemed “close contact” (e.g. worked on the same shift, passed each other in the hall).  These types of contacts only need to self monitor.

Are deemed medium exposure level risk if the contact is deemed “close.”  These types of contacts need to self quarantine for 14 days* or until symptoms develop.  Please see Return to Work protocols outlined for those on self-quarantine.  



Employees who had contact with a Suspected case are deemed lowest exposure level risk.  They only need to self-monitor.



*Current CDC guidance, subject to change





What is the difference between Self-Quarantine & Self-Monitor?

To Self-Quarantine means to separate yourself from other people as there is reasonable belief you may have been exposed to COVID-19 but are not yet symptomatic. The up to 14-day period is based on the length it takes to become symptomatic. This practice prevents possible spread of COVID-19.



Self-monitoring means people should monitor themselves for fever and remain alert for cough or difficulty breathing. If they feel feverish, cough, or difficulty breathing during the self-monitoring period, they should self-isolate, limit contact with others, and seek advice by telephone from a healthcare provider or their local health department to determine whether medical evaluation is needed.













A Few Examples









This is Jane.  She is a GMI employee

Jane has been in close contact with a Presumed or Confirmed Case.  This means she has spent more than 15 minutes in close proximity (<6 feet/ 2 meters) with somebody who tested positive/presumed positive for COVID-19.  Jane needs to self-quarantine.









This is Tom.  He is a GMI employee







Tom has been in close contact with somebody who has recently returned from a CDC defined Level 3 area, which makes that person a Suspected Case.  Tom needs to self monitor.











This is Veronica.  She is a GMI employee

Veronica is not feeling well and is displaying symptoms of COVID-19.  The symptoms are mild, so she decides not to seek medical guidance.  Veronica is a Suspected Case and will self-quarantine until she is cleared to return to work. 

This is Bob.  He is a GMI employee





Bob has a spouse named Mary who is showing symptoms of COVID-19 but has declined seeking medical attention.  Mary is a Suspected Case. Bob is currently not showing any symptoms. Bob needs to self monitor.  





This is John.  He is a GMI employee





John has been in close contact with Lauren, Lauren has spent time with a Confirmed/Presumed Case.  Yesterday, Lauren developed a fever, was not tested, but told by a medical provider she may have COVID-19.  Lauren is now considered a Presumed Case and John needs to self-quarantine.











This is Tony.  He is a GMI employee





Tony has been in close contact with his friend Amy.  Amy works as a nurse and has been in contact with several COVID-19 patients.  Amy is not showing any symptoms.  Amy is a Suspected Case.  Tony needs to self monitor.

















Employee Contact Tracing Protocol

Local HR/Site Leader take the lead in gathering information/conducting an investigation and risk assessment to determine if other individuals at the site were in close/frequent contact with the individual to warrant self-quarantine as a precaution.

As much as possible, get information from the individual who tested positive/presumed positive, and their manager to determine others on-site who may have been in close/frequent contact with that individual.

It is not advisable to question co-workers, at this point, because it will be difficult to maintain confidentiality of the person who tested positive/presumed* positive.







Employee Contact Tracing Protocol

Determine how long the individual has been feeling ill/symptoms have been present.

Ideally trace 14 days but at minimum, 5 days prior to the first day of exhibiting symptoms. 

Evaluate the individual’s work position and level of frequent/close contact their position affords (e.g. if they are repeatedly within 6 ft. of other individuals for long periods of time).

Review the schedule to determine all individuals who might have been in frequent/close contact (<6 ft.), taking note of any scheduling changes that may have occurred.

Determine if individual had close/frequent contact with vendors, consultants, and other third-party partners who need to be informed that someone, at the work site, has tested positive/presumed* positive for COVID-19.



We recommend having a specific protocol for everyone who has been deemed exposed.





Cleaning Protocol


Cleaning the facility areas or equipment/trucks of an affected person

All cleaners need to wear protective clothing such as full body cover with disposable gowns and disposable rubber gloves.

The usual routine cleaning procedure should be followed with greater focus on surfaces that people normally touch.

Utilize commonly used disinfectants currently used in the industry to kill the virus. 

Lockers: Seal-off the affected person’s locker. Clean and disinfect from the outside. 

Canteen: In partnership with your catering provider or site management, evaluate the need to clean the canteen and social areas mainly reinforcing the cleaning and disinfection of surfaces touched by hands.





Cleaning Protocol

Continuing operations after cleaning of the affected facility areas, equipment & trucks:

All cleaning crew should wash their hands with soap and warm water upon finishing all tasks for a minimum of 30s. Hand sanitizer (alcohol-based) is recommended after hand cleaning.

After all cleaning and disinfection activities have been completed, no extra protective equipment is required to operate again.



As of March 12, 2020, both the FDA and EFSA are not aware of any reports of human illnesses that suggest COVID-19 can be transmitted by food or food packaging. All General Mills products are safe for consumption.





Communication

We believe every employee with close contact need individual communication and may need medical attention.



We try to balance providing transparency without causing people to alarm.



We created a standard template to consistently communicate throughout our plants.



Put in place an employee tracking mechanism. 





Return to work protocol

We leverage the CDC’s guidance



For symptomatic employees:

The Employee can return when Fever free for 72 hours without the use of fever reducing medication and is demonstrating respiratory improvements and at least 10 days have passed since the onset of the symptoms



Asymptomatic employees

The employee can return after 14 days of self quarantine if not showing any symptoms

If the employee shows symptoms, see above return to work protocol. 





When should we shut down a site?

We believe sites only need to shut down under a few key circumstances:

 insufficient staffing to safely run

Government mandated shut down

Insufficient supply



Our belief is that where possible, we will run a partial sites to ensure we are able to continue producing food the world needs. 









When can we start back up?

Once what is deemed to be the appropriate enhanced sanitation is completed.



Once you have sufficient staffing for the foreseeable future.







Useful References

FDA Coronavirus FAQ’s

https://www.fda.gov/emergency-preparedness-and-response/mcm-issues/coronavirus-disease-2019-covid-19-frequently-asked-questions

Disinfectants for Use Against SARS-CoV-2

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2

Publications on Chemistry

https://www.fightbac.org/wp-content/uploads/2017/06/Disinfectants_and_Sanitizers.pdf

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3509683/

Household Sanitation

https://www.cdc.gov/coronavirus/2019-ncov/prepare/cleaning-disinfection.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fhome%2Fcleaning-disinfection.html

CDC Guidance for Businesses

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html

Consumer Brands Association

https://consumerbrandsassociation.org/blog/what-cpg-needs-to-know-about-coronavirus/
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Temp check Protocol in Plants
Temp check Protocol

Operating Principles

Site leaders should communicate to employees in advance of temperature screening and explain the process

Process must not hurt our ability to flatten the curve – should not create more health risk to our employees

Desire to maintain appropriate confidentiality

Sites have flexibility to create local process decisions within the spirit of these principles and protocols. 





Temp check Protocol

Entry Area

Entrance access must be controlled by the screener/management, lock down all other access points.

Entry area should be sufficient so that persons awaiting entry can remain at least 6 feet apart during the entire screening process

If you’re choosing to have your entry point outside, be sure to account for inclement weather and ambient temperature that could include influencing the thermometer

Screeners

Screeners can be willing and trained individuals 

ERT members

An approved vendor as determined by the local site

Trained in N95 respirator use 

We following the CDC’s recommendation for PPE for screeners:

N95 Mask 

Face Shield, Goggles if not available

Surgical Gloves

Gown

Screeners should only use their PPE once and then properly dispose or clean. 









Temp check Protocol

Process Logistics

Screening will happen upon entry into the facility (once per day).

Screening should occur for all persons entering the facility or physically interacting with employees.

Specific screening process to be refined by the site based on employee numbers, physical layout, shift overlap etc. 

Employees will be advised that they should not attempt to be screened if they are ill or have been in close contact with someone who has suspected or confirmed COVID-19. In all these cases, the employee should be instructed to go home for self-quarantine.

The results of temperature screening should not be kept. 

Employees with a fever (defined as 100.4 F) should be sent home until fever-free. 





Useful References

CDC: Respirator Guidance: https://www.cdc.gov/niosh/docs/2010-133/pdfs/2010-133.pdf



CDC: Ensuring Respirators are effective: https://www.cdc.gov/niosh/npptl/pdfs/KeyFactorsRequiedResp01042018-508.pdf



CDC: Donning & Doffing PPE: https://www.cdc.gov/infectioncontrol/pdf/strive/PPE101-508.pdf

and https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf
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Mask FAQ
North America Leader Q&A: Masks

Last updated April 26, 2020



Q: Are cloth or surgical masks considered respirators? 

No, cloth or surgical masks are not respirators and do not require additional regulatory measures prior to use.  Information on how to wear and adjust the cloth or surgical masks is available in the Global Mask Use Guidelines. 

Q : Can a face shield be worn instead of safety glasses or goggles while wearing a mask? 

No, face shields are considered secondary protection to safety glasses or goggles which are primary. Face shields are designed to protect the face, not the eyes. If you are experiencing a fogging issue with your regular safety glasses, please contact your team lead for assistance. 

Q: What should employees do with their mask when they take them off?

Do not place masks on common surfaces (benches, chairs, tables, etc.), as that can contribute to the spread of germs. We recommend you fold the mask so that the part you breathe on faces in, and keep it in a paper bag, as available.  In the absence of that, it is acceptable to fold it as defined and put into your pocket or bump cap.

Q. When is it required for someone to wear a mask?

All persons in the plant should  default to wearing a mask and should only remove it by exception. As a reminder – a mask is an additional layer of protection and NOT a substitute for social distancing.  Everybody should continue to follow social distancing protocols.  It is acceptable to remove your mask while working if:

· You are alone in a room – such as a control room, office or conference room

· You are on break, seated, and eating or drinking and maintaining social distance

· You are taking a hydration break and are maintaining social distance 

· Plant leadership approves a task or job due to it being performed in isolation 



Q. What if the mask becomes soiled or wet?

Replace mask as needed.  Due to the nature of some roles, this may happen more frequently.  If so, an additional allotment of cloth masks can be given to high use roles to aid in mask changeout. 

Q: How should I clean the cloth masks?

Wash the same way you would wash your normal clothes.  Utilizing washing detergent and a washing machine is appropriate.  

Q. Is it acceptable to wear company provided masks outside of work?

It is not acceptable to take home disposable masks.  However, it is acceptable to use cloth masks outside of work, as long as it does not impact your ability to have a clean mask at work.

Q. Should I provide visiting General Mills employees with face masks?

If visiting General Mills employees show up without  masks from their worksites,  provide the appropriate number of masks, given the situation and length of stay, to meet our expectations. For short term visitors, disposable masks are likely the best option.

Q: Should I supply masks to contractors, temps, or other non-employee visitors?

The enterprise mask use guidelines state the following:

· General Mills will provide disposable or cloth masks to those who will be onsite on a regular basis.  

· The contractor, temp agency, or individual needs to provide masks for those who will be onsite on a periodic basis.



Q: Are there any best practices with regards to mask fit?

See the following page for best practice sharing from different sources.

Key Learnings

· When masks are not big enough, use chums provided for safety glasses... you can connect to both ends of the mask and then adjust from there.

· Wash your glasses with soap and water to prevent fogging.

· Consider anti-fog wipes, anti-fog safety glasses, and/or 'bigger' safety glasses that can go over normal glasses for less fogging (some have vents), as available

[image: ]

· Fold a small portion of the top of the mask inwards to help vent breath away from your glasses. 

· [image: Image]Thread a small metal wear or pipe cleaner through the top of the mask to curve it to the nose. This helps keep the mask in space and prevents safety goggle fog. 

[image: Image] [image: Image]

· A strip of tape to the top of the mask and skin across the top essentially eliminated all fogging. It does take extra time, extra face touching and needs reapplication with every removal to “stick again” but was very effective if you don’t mind taping to your skin.  Packing tape worked the best, these photos are with athletic tape. 

[image: ]

· You can also put tissue underneath glasses/goggles to help prevent fogging. 

· [bookmark: _GoBack][image: ]One employee used a 3D printer to create a clip adjustable to a person’s face. If you know someone with a fancy 3D printer, here is the link to the specs to print it out. https://www.thingiverse.com/thing:4249113

[image: ]  [image: ]

· Hit or miss: attach the mask straps to the notch of your bump cap, where the leather bands attach, or by twisting it around the arm of your glasses/goggles. 

[image: ] 

· Create an ear loop by twisting the mask straps before adjusting behind the ear. This will help tighten the mask to your face and create a vent for less fogging

[image: ] [image: ]

· Use a glasses strap from the Fastenal Machine to tighten the fit. Use a pair of needle nose pliers or tweezers to thread the hoop through the hole for the fabric.







image2.jpeg







image3.jpeg







image4.jpeg







image5.jpeg







image6.jpg







image7.jpeg







image8.jpg







image9.jpeg







image10.jpg







image11.jpg







image1.jpeg








image5.emf
Testing Protocol


Testing Protocol
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Cholera Employee Briefing / Update









General Mills Covid-19 Test Kit Guidance

Revised May 1, 2020

Note: This is an evolving situation, therefore our views will continue to evolve as more information becomes available on testing capabilities.  This is only as current as the revision date and not meant to constitute legal or regulatory guidance, in any manner. 



Background:

As COVID-19 testing becomes more widely available worldwide, we will request employees to be tested if they are symptomatic or have been exposed through contact tracing where PCR swab testing is readily available.  We also understand, in some communities, employees may choose to get tested voluntarily where testing is readily available.  The types of tests vary as do the way results are interpreted and the questions they answer.  As such, it is important that General Mills employees understand test types and how information obtained will be used by General Mills to inform work practices.

Operating Principle:

We will lead with the safety of our employees, other onsite non-employees, and our food, support of business continuance and decisions that align with our values. The starting point is we intend to keep our business and factories open and in operation. We will leverage local health agencies for direction, along with WHO and CDC guidance. We recognize the critical role of ensuring our food is available to our consumers and will work to maintain that while protecting our employees, other onsite non-employees and the community.

Current Contact Trace and Quarantine Protocols

Our current decision process for determining contact tracing and quarantine periods have been developed in consultation with medical experts, backed by scientific information from the CDC, WHO and other local health authorities.   These medically informed protocols have been effective in determining who may remain at work after a close contact situation.  Information obtained through PCR swab testing will supplement our existing protocol.  At this time, we will not utilize antibody testing in our existing protocol.

Test Types

There are two main test types: 

1. [bookmark: _Hlk39214840]PCR Swab Test is a diagnostic test to determine the presence of the COVID-19 virus, whether there are symptoms of COVID-19 or not. Currently, almost all hospitals, clinics and drive-through sites use this testing method to help doctors detect and treat people with active infections.  General Mills will use a PCR test as a case identification & isolation tool and will not utilize the results of the test as part of our Return to Work Protocol.    Following a Positive PCR test, employees will follow our non-test based Protocol for when to Return to Work.   

2. Serology or Antibody Test is a test to determine if a person has been exposed, at some point, to Coronavirus and fought off the infection. This test cannot be used to determine if a person is currently infected with the virus. There is also risk that the Serology/Antibody test may not be accurate – it might, for example, show that you were exposed to another coronavirus that causes the common cold.  As this test is improved, experts predict this type of test will eventually play a key role in identifying those who may have some immunity to the virus, but it is too early to tell with any certainty.  This is for awareness only. General Mills will not use this test to make any return to work decisions at this time.

Test Kit Availability

The Task Force is exploring availability of PCR test kits and the value to the company.  However, until the testing kits become more widely available, our protocol will rely on what is available in the local community.

Test-Based Principles

· If test kits are available, General Mills will encourage the PCR test for all symptomatic employees and those who have been identified, both internally and externally, through contact tracing as having been exposed to the virus. 

· As test kits are available, General Mills will prioritize their use for manufacturing and sales employees or others who are unable to work remotely

· Employees who seek PCR or Antibody testing on their own should remain at work while they are awaiting test results, unless they are symptomatic.

· PCR Testing

· General Mills will not base any return to work decisions on the results of a PCR test and will continue to implement a Symptom-based or Non-Symptom based protocol.

· If an employee is identified through internal or by outside contact tracing and is not showing any symptoms, they will be considered a Suspected Case, should self-quarantine and get a PCR test if available

· [bookmark: _Hlk38983916]If an employee tests positive to a PCR test, the employee would follow our Symptom-based or Non-Symptom based return to work protocol depending on if symptoms are present. The company will complete additional contact tracing on the newly confirmed case. 

· If an employee tests negative, the employee will follow our non-Symptom based protocol and will self-quarantine for 14 days from last exposure. 

· Serology/Antibody Testing

· General Mills will not base any return to work decisions on the results of a serology/ antibody test and will continue to implement a Symptom-based or Non-Symptom based protocol 

· An employee who tests positive to the antibody test should request a PCR test to confirm if they need to self-quarantine 
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